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GTA Board Meeting  

       Agenda Item: V-D 
       Meeting Date: March 25, 2014 
       Page 1 of 10 (Handout) 

 
SUBJECT: FY2014 Program of Projects  
 
RECOMMENDATION/ACTION: Board Approval 
 
BACKGROUND: Annually, the City of Greensboro applies for FTA and NCDOT 
funding to support the City’s public transportation program and the Greensboro Transit 
Authority. The City is required to hold a Public Hearing to inform the general public 
about the proposed operating, planning and capital projects and the estimated costs. The 
City Council is also required to adopt a resolution authorizing the filing and/or execution 
of subsequent grant agreements for the proposed projects. Listed below are the detailed 
Program of Projects recommended for funding under the FTA Section 5303 Metropolitan 
Planning Program, Section 5307 Urban Formula Grant Program, Section 5310 Enhanced 
Mobility of Seniors and Individuals with Disability Program, Section 5339 Bus and Bus 
Facility Program, Surface Transportation Program – Direct Apportionment Funds (STP-
DA), the Congestion Mitigation and Air Quality Improvement Program (CMAQ) of the 
Moving Ahead for Progress in the 21st Century (Map-21) and the NCDOT State 
Maintenance Assistance Program (SMAP). 
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NOTICE OF PUBLIC HEARING 

City of Greensboro/Greensboro Transit Authority 
Greensboro Urbanized Area 

 
Notice is hereby given that a public hearing will be held by the City of Greensboro, 
North Carolina, in Council Chambers, Second Floor, Melvin Municipal Office Building 
at 6:00 PM, on May 6, 2014 for the purpose of considering projects and amendments to 
projects for which financial assistance under Section 5303 Metropolitan Planning 
Program, Section 5307 Urbanized Area Formula Grants Program, 5310 Enhanced 
Mobility of Seniors and Individuals with Disabilities Program, Section 5339 Bus and Bus 
Facility Program, Surface Transportation Program – Direct Apportionment Funds (STP-
DA) and Congestion Mitigation and Air Quality Improvement Program (CMAQ) of the 
Moving Ahead for Progress in the 21st Century (MAP-21) and the NCDOT State 
Maintenance Assistance Program (SMAP) is being sought.  The proposed Program of 
Projects (POP) is available for public inspection for thirty (30) days in the Office of the 
Greensboro Department of Transportation – Public Transportation Division, located at 
223 W. Meadowview Road, from 8:00 AM until 5:00 PM, or you may visit our website 
at www.greensboro-nc.gov/gta for detail information. Public comments regarding the 
proposed POP can be mailed to the Greensboro Department of Transportation, Public 
Transportation Division, P.O. Box 3136, Greensboro, North Carolina, 27402-3136, ATT: 
Mrs. Elizabeth G. James, Public Transportation Manager.  The proposed POP will be the 
final program unless amended. If you have questions, you may contact Mrs. Elizabeth G. 
James at (336) 373-2820.  The final POP will be available for public inspection for thirty 
(30) days beginning May 6, 2014. 
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A.  Program of Projects (POP) - FY 2014 & FY 2015 
The City of Greensboro has developed a detailed Program of Projects recommended     
for funding under the Federal Transit Administration (FTA) Section 5303 Planning 
Program, Section 5307 Direct Apportionment Program, 5310 Enhanced Mobility of 
Seniors and Individuals with Disabilities Program, Section 5339 Bus and Bus Facility 
Program, Surface Transportation Program – Direct Apportionment Funds (STP-DA) 
and Congestion Mitigation and Air Quality Improvement Program (CMAQ). 
 

1.  Description of Projects – Section 5303 Planning Assistance - FY 2015 
 

a.  The City of Greensboro is applying for Federal planning assistance 
to support on-going short range service planning activities for the 
Greensboro Transit Authority, which includes: Conducting public 
transportation studies and plans in coordination with the MPO to assess 
system data to refine services and increase system efficiency, productivity 
and responsiveness to community needs for Fixed Route, Paratransit and 
Flex Route Services. The estimated total project costs are: 

 
$ 107,720 Federal  
$   13,465 NCDOT 
$   13,465 City of Greensboro   
$ 134,650 TOTAL  
 

2.  Description of Projects – Section 5307 Urbanized Area Formula Grants-FY 2014 
   

a. The City of Greensboro is applying for up to 10% of the Federal 
assistance to support the Total Net Operating Expenses of ADA-
Complementary Paratransit Services. The estimated total project 
costs are: 

 
  $   491,926  Federal 
  $   122,982  City of Greensboro 
  $   614,908  TOTAL 
 
b. The City of Greensboro is applying for Federal planning assistance 

for the J. Douglas Galyon Depot renovation project. Specifically, 
the funds will be used to conduct a Feasibility Study and 
Schematic Design of the Depot facility. 

 
$ 100,000 Federal  
$   12,500 State  
$   12,500 City of Greensboro  
$ 125,000 TOTAL 
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c. The City of Greensboro is applying for Federal assistance to 
support up to 80% of the preventive maintenance costs for the 
Greensboro Transit Authority (GTA).  The Preventative 
Maintenance will be accomplished through third party contracting. 
The proposed project will serve the Greensboro Urbanized Area, 
and will support public transportation services sponsored by the 
City of Greensboro through the GTA.  The estimated total project 
costs are:  

       
$ 1,232,217   Federal 

    $    308,054   City of Greensboro 
     

$ 1,540,271   TOTAL 
  

d.  The City of Greensboro is applying for capital funds for the    
purchase of security enhancements for the Greensboro Transit 
Authority. Specifically, these funds will be used to support the 
purchase of replacement and spare Mobile Data Terminals (MDT) 
for the Paratransit Vehicles. The estimate total project costs are:  

 
     $  49,193 Federal 
    $  12,298 City of Greensboro 
     
    $  61,491 TOTAL 
   

e.  The City of Greensboro is applying for capital funds for the    
purchase of transit improvements for the Greensboro Transit 
Authority. Specifically, these funds will be used to support the 
landscaping expenses for the Greensboro Transit Authority 
Operations/Maintenance Facility & Administration Office and the 
J. Douglas Galyon Depot facilities. The estimate total project costs 
are:  

 
     $  49,193 Federal 
    $  12,298 City of Greensboro 
     
    $  61,491 TOTAL 
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f. The City of Greensboro is applying for Federal Assistance to    
support the Operating Expenses for the Greensboro Transit 
Authority (GTA). The proposed project will serve the Greensboro 
Urbanized Area, and will support public transportation services 
sponsored by the City of Greensboro through GTA. The estimated 
project costs are:  

 
$2,996,733 Federal 

    $2,996,733 City of Greensboro 
 
    $5,993,466 Total 
 
3.  Description of Projects – Section 5310 Enhanced Mobility of Seniors and  
    Individuals with Disabilities - FY 2014 
   

a. The City of Greensboro is applying for Federal Assistance to 
enhance mobility for seniors and persons with disabilities by 
providing funds to serve the special needs of transit-dependent 
populations beyond traditional public transportation services and 
American with Disability Act (ADA) paratransit services. 
Specifically, GTA will use funding to support eligible expenses 
associated with expanding the current hours of operations for ADA 
paratransit service that are beyond the hours provided on Fixed 
Route services. The estimated total project costs are: 

 
Operating Assistance 
 
$ 212,741  Federal 
$ 212,741  Local 
 
$ 425,482 TOTAL 
 
Program Administration 
 
$   23,638  Federal (100% Match) 

 
    $ 449,120  GRAND TOTAL 
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a. The City of Greensboro is applying for Federal assistance to 

support the purchase of 1 (one) 40ft Hybrid-Electric Replacement 
Fixed Route Bus: 

 
$ 552,878 Federal  
$   53,289 NCDOT 
$   59,951 City of Greensboro   
 
$ 666,118 TOTAL  

 
5.  Description of Projects – Surface Transportation Program – Direct   
                                    Apportionment Funds (STP-DA) Program-FY 2014 
   

a. The City of Greensboro is applying for Federal assistance to 
support up to 80% of the preventive maintenance costs for the 
Greensboro Transit Authority (GTA).  The Preventative 
Maintenance will be accomplished through third party contracting. 
The proposed project will serve the Greensboro Urbanized Area, 
and will support public transportation services sponsored by the 
City of Greensboro through the GTA.  The estimated total project 
costs are:  

 
$ 1,400,000 Federal  
$    350,000 City of Greensboro   
 
$ 1,750,000 TOTAL 
  

6.  Description of Projects – Congestion Mitigation and Air Quality Improvement 
     Program (CMAQ) -FY 2014 
   

a. The City of Greensboro is applying for Federal assistance to 
support the purchase of 4 (four) 40ft Hybrid-Electric Replacement 
Fixed Route Buses: 

 
$ 2,090,000 Federal  
$    522,500 City of Greensboro   
 
$ 2,612,500 TOTAL  
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a. The City of Greensboro is applying for NCDOT State Maintenance 
Program funding to support the net operating costs of the Greensboro 
Transit Authority within the Greensboro Urbanized Area. The 
estimated total project costs are: 

 
    $ 1,681,975   NCDOT 
    $ 1,681,975  City of Greensboro 
 
    $ 3,363,950    TOTAL 
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RESOLUTION AUTHORIZING THE FILING AND/OR EXECUTION, AS 
APPROPRIATE, OF FEDERAL TRANSIT ADMINISTRATION (FTA) AND 
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION (NCDOT) 
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GRANT AGREEMENTS, GRANT APPLICATIONS, ANNUAL OR BIENNIAL 
APPLICATIONS, ANNUAL BUDGETS, AND OTHER SUCH DOCUMENTS, AS 
APPROPRIATE, PURSUANT TO RELEVANT SECTIONS OF THE FEDERAL 
TRANSIT ADMINISTRATION MOVING AHEAD FOR PROGRESS IN THE 
21ST CENTURY (MAP-21), AS AMENDED. 
 
 WHEREAS, the City of Greensboro and the North Carolina Department of 
Transportation will apply and receive grants from the U.S. Department of Transportation 
as authorized by Chapter 53 of Title 49, U.S.C. (Sections 5307 Capital and Section 5303 
Planning Assistance of the Transportation Equity Act for the 21st Century, as amended) 
to provide operating, capital and planning projects; and 
 

WHEREAS, the Federal Transit Administration under the Moving Ahead for 
Progress in the 21st Century (MAP-21), provides Federal funds to support public 
transportation services;  
    
 WHEREAS, the City of Greensboro and the North Carolina Department of 
Transportation will apply and receive grants from the U.S. Department of Transportation 
as authorized by the Federal Transit Administration;  
 
 WHEREAS, the purpose of these transportation funds is to provide grant monies 
to local agencies to support planning, operating and capital assistance projects and 
provision of public transportation services; and 
 
 WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes 
and the Governor of North Carolina have designated the North Carolina Department of 
Transportation as the agency responsible for administering funds received through the 
Federal Transit Act of 1991 legislation; and 
 
 WHEREAS, the contracts for financial assistance will impose certain obligations 
upon the City of Greensboro, including the provision of the local project costs; and  
 
 WHEREAS, it is required by the U.S. Department of Transportation and the 
North Carolina Department of Transportation in accord with the provisions of Title VI of 
the Civil Rights Act of 1964, that in connection with the filing of an application for 
assistance under the TEA 21, as amended, the City of Greensboro, as applicant, gives 
assurance that it will comply with Title IV of the Civil Rights Act of 1964 and other 
pertinent directives and the U.S. Department of Transportation and the North Carolina 
Department of Transportation requirements there under; and 
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WHEREAS, it is the goal of the City of Greensboro, as an applicant, that 
Disadvantaged Business Enterprises (DBEs) be utilized to the fullest extent possible in 
connection with the project, and that definitive procedures shall be established and 
administered by the City of Greensboro as applicant to ensure that DBEs shall have the 
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maximum feasible opportunity to compete for contracts and purchase orders when 
procuring construction contracts, supplies, equipment contracts, or consultant or other 
services; and 
 
 WHEREAS, the City of Greensboro hereby assures and certifies that it will 
comply with the Federal Statutes, regulations, executive orders, the Section 5333(b) 
Labor Protection requirements, and all administrative requirements which relate to the 
applications made to and grants received from the Federal Transit Administration; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF 
GREENSBORO: 

 
1. That the City of Greensboro is authorized to file and execute FTA 

and NCDOT Grant Agreements, Annual or Biennial Applications, 
Annual Budgets, and other such documents, as appropriate, on 
behalf of the City of Greensboro with the North Carolina 
Department of Transportation, to aid in the financing of public 
transportation services as described therein. 
 

2. That the City of Greensboro is authorized to furnish such 
additional information as the Federal Transit Administration and 
the North Carolina Department of Transportation require in 
connection with such FTA and NCDOT Grant Agreements, 
Annual and Biennial Applications, Annual Budgets, and other such 
documents, as appropriate. 

 
3. That the City of Greensboro is authorized to set forth and execute 

Disadvantaged Business Enterprise (DBE) policies and procedures 
in connection with all procurement needs associated with such 
FTA and NCDOT Grant Agreements, Annual and Biennial 
Applications, Annual Budgets, and other such documents, as 
appropriate. 
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4. That the City of Greensboro is authorized to execute grant 
agreements on behalf of the City of Greensboro with the Federal 
Transit Administration and the North Carolina Department of 
Transportation to aid in the financing and effectuating of the 
purposes of such FTA and NCDOT Grant Agreements, Annual and 
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Biennial Applications, Annual Budgets, and other such documents, 
as appropriate. 
























































































































